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School Board Approval
A "Record School Board Approval Date" tracking event has not been added this plan. Add this
tracking event with the board approval date in the notes field to update this section.

SIP Authority
Section (s.) 1001.42(18)(a), Florida Statutes (F.S.), requires district school boards to annually
approve and require implementation of a new, amended or continuation SIP for each school in the
district which has a school grade of D or F; has a significant gap in achievement on statewide,
standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student
subgroups, as defined in the federal Elementary and Secondary Education Act (ESEA), 20 U.S. Code
(U.S.C.) § 6311(c)(2); has not significantly increased the percentage of students passing statewide,
standardized assessments; has not significantly increased the percentage of students demonstrating
Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who
passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in
s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the
state’s graduation rate.

SIP Template in Florida Continuous Improvement Management
System Version 2 (CIMS2)
The Department's SIP template meets:

1. All state and rule requirements for public district and charter schools.
2. ESEA components for targeted or comprehensive support and improvement plans required for

public district and charter schools identified as Additional Targeted Support and Improvement
(ATSI), Targeted Support and Improvement (TSI), and Comprehensive Support and
Improvement (CSI).

3. Application requirements for eligible schools applying for Unified School Improvement Grant
(UniSIG) funds.

Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data,
set goals, create an action plan and monitor progress. The Department encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year.
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I. School Information

A. School Mission and Vision
Provide the school's mission statement

Dunnellon High School cultivates success by creating a safe learning environment, fostering
stakeholder relationships, and providing the rigorous academic, social, and ethical development
necessary for each student to become a well-rounded, lifelong learner.

Provide the school's vision statement

Equipping all students for the rigorous career and college demands of today and tomorrow.

B. School Leadership Team, Stakeholder Involvement and SIP
Monitoring

1. School Leadership Membership
School Leadership Team
For each member of the school leadership team, enter the employee name, and identify the position
title and job duties/responsibilities as they relate to SIP implementation for each member of the
school leadership team.

Leadership Team Member #1
Employee's Name
Wade Martin

wade.martin@marion.k12.fl.us

Position Title
Principal

Job Duties and Responsibilities

The School Principal, Mr. Martin, provides a common vision for understanding data-based decision-
making and ensures that the school-based team is implementing the MTSS to enable all students to
achieve academically and socially. The school principal, assistant principal and/or Lead ITD
(Instructional Talent Developer), in addition to the content area specialists, meet with new teachers
approximately 13 times during the school year to discuss a book study and best practices for
teaching. The new teachers receive small group and individualized assistance to ensure success
during their first year of teaching.
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Leadership Team Member #2
Employee's Name
Michael Michaud

michael.michaud@marion.k12.fl.us

Position Title
Assistant Principal of Curriculum

Job Duties and Responsibilities

As Assistant Principal of Curriculum (APC), Mr. Michaud’s duties involve ensuring teachers are aware
of and are implementing the proper intervention tiers so that students can not only grow academically
but socially and emotionally, as well. Mr. Michaud also works to make sure that students have equity
of access to rigorous classes.

Leadership Team Member #3
Employee's Name
Pamela Fritz

pamela.fritz@marion.k12.fl.us

Position Title
Assistant Principal of Instruction

Job Duties and Responsibilities

As the Assistant Principal of Instruction (API), Mrs. Fritz is responsible for the overall quality of our
academics and ensures teachers are using the most effective and data-based teaching strategies.
Mrs. Fritz works to provide both students and teachers with the most effective resources. Testing is
also coordinated by Mrs. Fritz in conjunction with the Testing Coordinator.

Leadership Team Member #4
Employee's Name
Teresa McNair

teresa.mcnair@marion.k12.fl.us

Position Title
Assistant Principal of Discipline

Job Duties and Responsibilities

As Assistant Principal of Discipline (APD), Ms. McNair’s duties involve ensuring student and teacher
safety and commitment to a positive school climate. She ensures teachers are aware of and are
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implementing the proper Intervention tiers so that students can grow behaviorally which affects their
success in school.

Leadership Team Member #5
Employee's Name
Sergio Luzunaris

sergio. luzunaris@marion.k12.fl.us

Position Title
Student Services Manager

Job Duties and Responsibilities

As a Student Services Manager, Mr. Luzunaris assists Ms. McNair (APD) in ensuring school safety
and students’ behavior development.

Leadership Team Member #6
Employee's Name
Tia Brown

tia.brown@marion.k12.fl.us

Position Title
Student Services Manager

Job Duties and Responsibilities

As a Student Manager, Mrs. Brown assists Ms. McNair (APD) in ensuring school safety and students’
behavior development.

Leadership Team Member #7
Employee's Name
TBD

Position Title
Student Services Manager

Job Duties and Responsibilities

As a Student Manager, TBD (new hire) assists Ms. McNair (APD) in ensuring school safety and
students’ behavior development.

Leadership Team Member #8
Employee's Name
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Rebecca Burns-Wein

Rebecca.Burns-Wein@marion.k12.fl.us

Position Title
Content Area Specialist

Job Duties and Responsibilities

As our Content Area Specialist, Mrs. Burns-Wein ensures that teachers are using data to guide
instruction and research-based best practices with high levels of student engagement and
participation to support an increase in proficiency among students in all subject areas.

Leadership Team Member #9
Employee's Name
Morgan Luckey

morgan.luckey@marion.k12.fl.us

Position Title
Magnet Coordinator

Job Duties and Responsibilities

Mrs. Luckey serves as head of our Advanced Studies Program (ASP) and Magnet Programs. She
implements and oversees strategies to mentor students and help them grow academically, as well as,
socially, emotionally, and behaviorally. This year will find her working more directly with Cambridge
and Advanced Placement Courses.

Leadership Team Member #10
Employee's Name
Erin Darmody

erin.darmody@marion.k12.fl.us

Position Title
Media Specialist

Job Duties and Responsibilities

Mrs. Darmody serves as our school's Media Specialist and helps teachers with Tier 1 instruction. Not
only does Mrs. Darmody purchase and promote reading materials for our students, she also provides
teacher resources in order to help teachers to be successful in the classroom, often co-teaching
lessons in the Media Center.
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Leadership Team Member #11
Employee's Name
Jennifer Franco

jennifer.franco@marion.k12.fl.us

Position Title
School Counselor

Job Duties and Responsibilities

School counselors participate in the collection, interpretation, and analysis of data; facilitate the
development of intervention plans; provide support for intervention fidelity and documentation; and
provide professional development and technical assistance for problem-solving activities. School
counselors participate in the collection, interpretation, and analysis of data; facilitate the development
of intervention plans; provide support for intervention fidelity and documentation; and provide
professional development and technical assistance for problem-solving activities.

Leadership Team Member #12
Employee's Name
Lluana Wint

lluana.wint@marion.k12.fl.us

Position Title
School Counselor

Job Duties and Responsibilities

School counselors participate in the collection, interpretation, and analysis of data; facilitate the
development of intervention plans; provide support for intervention fidelity and documentation; and
provide professional development and technical assistance for problem-solving activities. School
counselors participate in the collection, interpretation, and analysis of data; facilitate the development
of intervention plans; provide support for intervention fidelity and documentation; and provide
professional development and technical assistance for problem-solving activities.

Leadership Team Member #13
Employee's Name
Michaela Wingster

michaela.wingster@marion.k12.fl.us

Position Title
School Counselor
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Job Duties and Responsibilities

School counselors participate in the collection, interpretation, and analysis of data; facilitate the
development of intervention plans; provide support for intervention fidelity and documentation; and
provide professional development and technical assistance for problem-solving activities. School
counselors participate in the collection, interpretation, and analysis of data; facilitate the development
of intervention plans; provide support for intervention fidelity and documentation; and provide
professional development and technical assistance for problem-solving activities.

Leadership Team Member #14
Employee's Name
Jennifer Collop

jennifer.collop@marion.k12.fl.us

Position Title
School Counselor

Job Duties and Responsibilities

School counselors participate in the collection, interpretation, and analysis of data; facilitate the
development of intervention plans; provide support for intervention fidelity and documentation; and
provide professional development and technical assistance for problem-solving activities. School
counselors participate in the collection, interpretation, and analysis of data; facilitate the development
of intervention plans; provide support for intervention fidelity and documentation; and provide
professional development and technical assistance for problem-solving activities.

Leadership Team Member #15
Employee's Name
Josephus Bynum

Josephus.Bynum@marion.k12.fl.us

Position Title
Family Engagement Liaison

Job Duties and Responsibilities

The mission of the Family Engagement Liaison, Mrs. Schulte, is to build relationships with our
students and their families. Assistance with attendance concerns is a large part of the position as
positive attendance helps equate to academic success.

Leadership Team Member #16
Employee's Name
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Matthew Lane

matthew.lane@marion.k12.fl.us

Position Title
School Psychologist

Job Duties and Responsibilities

As the School Psychologist, Mr. Lane, helps our school counselors and MDT Team with Tier 2 and
Tier 3 interventions. He also helps assess students, academically, emotionally, behaviorally, should
the need arise.

Leadership Team Member #17
Employee's Name
Tonya Johnson

Tonya.Johnson@marion.k12.fl.us

Position Title
Social Worker

Job Duties and Responsibilities

Social workers/social worker assistants provide interventions for students. They work with child-
serving community agencies to support the child's academic, emotional, behavioral, and social
success.

2. Stakeholder Involvement
Describe the process for involving stakeholders [including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders] and how their input was used in the SIP development process (20 U.S.C. §
6314(b)(2), ESEA Section 1114(b)(2).

Note: If a School Advisory Council is used to fulfill these requirements, it must include all required
stakeholders.

At Dunnellon High School, we use our School Advisory Committee (SAC) as the vehicle to help with
the creation and feedback process in developing our School Improvement Plan (SIP). Through
monthly SAC Meetings with our various stakeholders (teachers, staff, students, community and
business members, as well, as administration), we gather information/feedback that is used in the
writing of the SIP at the beginning of the new school year. Each October, during the SAC Meeting, the
school’s data (testing/graduation rate/acceleration) is shared and all Title I documentation (CNA,
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Compact, and PFEP) is reviewed seeking input for revisions/adjustments from the stakeholders.

3. SIP Monitoring
Describe how the SIP will be regularly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school will revise the plan with
stakeholder feedback, as necessary, to ensure continuous improvement (20 U.S.C. § 6314(b)(3),
ESEA Section 1114(b)(3)).

The SIP goals will be monitored by the Admin. Team as new data becomes available. Academic data
that will be monitored will be taken from DPMAs and FAST. Course-specific assessments developed
in PLC groups will also be used to focus on achievement of standards. Number of students still
needing concordant scores will also be closely monitored. Attendance and discipline incidents are
also factors that will be taken into account when looking at progress towards our SIP goals. Close
attention will be given to our subgroups including our Black, Hispanic, English Lang Learners (ELL),
and our Students with Disabilities (SWD). Administration will discuss observations/data from
classroom walk-throughs and work either directly with teachers or with the CASs to continue to
develop teacher efficacy.
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C. Demographic Data
2025-26 STATUS
(PER MSID FILE)

ACTIVE

SCHOOL TYPE AND GRADES SERVED
(PER MSID FILE)

SENIOR HIGH
9-12

PRIMARY SERVICE TYPE
(PER MSID FILE)

K-12 GENERAL EDUCATION

2024-25 TITLE I SCHOOL STATUS YES

2024-25 ECONOMICALLY DISADVANTAGED (FRL) RATE 91.5%

CHARTER SCHOOL NO

RAISE SCHOOL NO

2024-25 ESSA IDENTIFICATION
*UPDATED AS OF 1

CSI

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT
(UNISIG)

2024-25 ESSA SUBGROUPS REPRESENTED
(SUBGROUPS WITH 10 OR MORE STUDENTS)
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE
IDENTIFIED WITH AN ASTERISK)

STUDENTS WITH DISABILITIES
(SWD)*

ENGLISH LANGUAGE LEARNERS
(ELL)

BLACK/AFRICAN AMERICAN
STUDENTS (BLK)

HISPANIC STUDENTS (HSP)
MULTIRACIAL STUDENTS (MUL)

WHITE STUDENTS (WHT)
ECONOMICALLY DISADVANTAGED

STUDENTS (FRL)

SCHOOL GRADES HISTORY
*2022-23 SCHOOL GRADES WILL SERVE AS AN
INFORMATIONAL BASELINE.

2024-25: C
2023-24: C
2022-23: C
2021-22: C
2020-21:
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D. Early Warning Systems

1. Grades K-8

This section intentionally left blank because it addresses grades not taught at this school or
the school opted not to include data for these grades.
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2. Grades 9-12 (optional)
Current Year (2025-26)
Using 2024-25 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:

INDICATOR
GRADE LEVEL

TOTAL
9 10 11 12

School Enrollment 492 437 396 421 1,746

Absent 10% or more school days 19 23 52 3 97

One or more suspensions 68 63 58 25 214

Course failure in English Language Arts (ELA) 160 136 115 76 487

Course failure in Math 161 134 96 7 398

Level 1 on statewide ELA assessment 106 107 60 14 287

Level 1 on statewide Algebra assessment 101 36 68 15 220

Current Year (2025-26)
Using the table above, complete the table below with the number of students by current grade level
that have two or more early warning indicators:

INDICATOR
GRADE LEVEL

TOTAL
9 10 11 12

Students with two or more indicators 61 60 67 19 207

Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

INDICATOR
GRADE LEVEL

TOTAL
9 10 11 12

Absent 10% or more school days 13 53 64 1 131

One or more suspensions 97 105 99 6 307

Course failure in English Language Arts (ELA) 93 87 99 17 296

Course failure in Math 82 71 76 25 254

Level 1 on statewide ELA assessment 103 121 46 11 281

Level 1 on statewide Algebra assessment 74 70 54 8 206
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Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

INDICATOR
GRADE LEVEL

TOTAL
9 10 11 12

Students with two or more indicators 237 252 220 65 774

Prior Year (2024-25) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

INDICATOR
GRADE LEVEL

TOTAL
9 10 11 12

Retained students: current year 1 1

Students retained two or more times 9 9 6 1 25
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II. Needs Assessment/Data Review (ESEA Section 1114(b)(6))
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A
. ESSA

 School, D
istrict, State C

om
parison

The district and state averages show
n here represent the averages for sim

ilar school types (elem
entary, m

iddle, high school or
com

bination schools). Each “blank” cell indicates the school had less than 10 eligible students w
ith data for a particular com

ponent and
w

as not calculated for the school.

D
ata for 2024-25 had not been fully loaded to C

IM
S at tim

e of printing.

A
C

C
O

U
N

TA
B

ILITY C
O

M
PO

N
EN

T
2025

2024
2023**

SC
H

O
O

L
D

ISTR
IC

T
†

STATE
†

SC
H

O
O

L
D

ISTR
IC

T
†

STATE
†

SC
H

O
O

L
D

ISTR
IC

T
†

STATE
†

ELA Achievem
ent*

47
52

59
46

50
55

35
44

50

G
rade 3 ELA Achievem

ent

ELA Learning G
ains

50
55

58
52

55
57

ELA Low
est 25th Percentile

51
54

56
56

54
55

M
ath Achievem

ent*
32

34
49

31
35

45
28

32
38

M
ath Learning G

ains
38

41
47

38
42

47

M
ath Low

est 25th Percentile
52

44
49

43
44

49

Science Achievem
ent

58
67

72
57

61
68

50
59

64

Social Studies Achievem
ent*

65
69

75
66

67
71

65
67

66

G
raduation R

ate
87

86
92

84
80

90
89

86
89

M
iddle School Acceleration

C
ollege and C

areer Acceleration
54

65
69

59
68

67
52

63
65

Progress of ELLs in Achieving
English Language Proficiency (ELP)

54
59

52
55

51
49

38
46

45

*In cases w
here a school does not test 95%

 of students in a subject, the achievem
ent com

ponent w
ill be different in the Federal Percent of Points

Index (FPPI) than in school grades calculation.
**G

rade 3 ELA Achievem
ent w

as added beginning w
ith the 2023 calculation.

†
D

istrict and State data presented here are for schools of the sam
e type: elem

entary, m
iddle, high school, or com

bination.
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B. ESSA School-Level Data Review (pre-populated)

2024-25 ESSA FPPI

ESSA Category (CSI, TSI or ATSI) CSI

OVERALL FPPI – All Students 53%

OVERALL FPPI Below 41% - All Students No

Total Number of Subgroups Missing the Target 1

Total Points Earned for the FPPI 588

Total Components for the FPPI 11

Percent Tested 97%

Graduation Rate 87%

ESSA OVERALL FPPI HISTORY

2024-25 2023-24 2022-23 2021-22 2020-21** 2019-20* 2018-19

53% 53% 50% 50% 47% 50%

* Any school that was identified for Comprehensive or Targeted Support and Improvement in the previous school year
maintained that identification status and continued to receive support and interventions in the 2020-21 school year. In April
2020, the U.S. Department of Education provided all states a waiver to keep the same school identifications for 2019-20 as
determined in 2018-19 due to the COVID-19 pandemic.

** Data provided for informational purposes only. Any school that was identified for Comprehensive or Targeted Support and
Improvement in the 2019-20 school year maintained that identification status and continued to receive support and
interventions in the 2021-22 school year. In April 2021, the U.S. Department of Education approved Florida's amended
waiver request to keep the same school identifications for 2020-21 as determined in 2018-19 due to the COVID-19
pandemic.
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C. ESSA Subgroup Data Review (pre-populated)

2024-25 ESSA SUBGROUP DATA SUMMARY

ESSA
SUBGROUP

FEDERAL
PERCENT OF

POINTS INDEX
SUBGROUP
BELOW 41%

NUMBER OF
CONSECUTIVE

YEARS THE
SUBGROUP IS
BELOW 41%

NUMBER OF
CONSECUTIVE

YEARS THE
SUBGROUP IS
BELOW 32%

Students With
Disabilities

39% Yes 6

English
Language
Learners

41% No

Black/African
American
Students

47% No

Hispanic
Students

52% No

Multiracial
Students

51% No

White Students 59% No

Economically
Disadvantaged

Students
51% No
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D
. A

ccountability C
om

ponents by Subgroup
Each “blank” cell indicates the school had less than 10 eligible students w

ith data for a particular com
ponent and w

as not calculated for
the school.

2024-25 A
C

C
O

U
N

TA
B

ILITY C
O

M
PO

N
EN

TS B
Y SU

B
G

R
O

U
PS

ELA
A

C
H

.

G
R

A
D

E
3 ELA
A

C
H

.

ELA
LG

ELA
LG

L25%

M
ATH

A
C

H
.

M
ATH
LG

M
ATH
LG

L25%

SC
I

A
C

H
.

SS
A

C
H

.
M

S
A

C
C

EL.

G
R

A
D

R
ATE

2023-24

C
&

C
A

C
C

EL
2023-24

ELP
PR

O
G

R
ESS

All Students
47%

50%
51%

32%
38%

52%
58%

65%
87%

54%
54%

Students W
ith

D
isabilities

30%
49%

48%
18%

29%
39%

32%
36%

86%
19%

English
Language
Learners

15%
33%

40%
12%

39%
63%

38%
33%

78%
43%

54%

Black/African
Am

erican
Students

39%
45%

45%
25%

34%
45%

46%
55%

87%
48%

H
ispanic

Students
40%

50%
49%

28%
41%

61%
54%

54%
85%

53%
53%

M
ultiracial

Students
53%

41%
29%

29%
75%

69%
65%

45%

W
hite

Students
56%

53%
59%

38%
39%

47%
64%

83%
90%

58%

Econom
ically

D
isadvantaged

Students
44%

49%
49%

29%
39%

52%
56%

59%
86%

52%
46%
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2023-24 A
C

C
O

U
N

TA
B

ILITY C
O

M
PO

N
EN

TS B
Y SU

B
G

R
O

U
PS

ELA
A

C
H

.

G
R

A
D

E
3 ELA
A

C
H

.

ELA
LG

ELA
LG

L25%

M
ATH

A
C

H
.

M
ATH
LG

M
ATH
LG

L25%

SC
I

A
C

H
.

SS
A

C
H

.
M

S
A

C
C

EL.

G
R

A
D

R
ATE

2022-23

C
&

C
A

C
C

EL
2022-23

ELP
PR

O
G

R
ESS

All Students
46%

52%
56%

31%
38%

43%
57%

66%
84%

59%
55%

Students W
ith

D
isabilities

17%
43%

52%
14%

40%
41%

30%
38%

96%
25%

English
Language
Learners

26%
44%

40%
24%

53%
50%

48%
50%

74%
69%

55%

Black/African
Am

erican
Students

36%
50%

59%
17%

37%
50%

43%
57%

83%
49%

H
ispanic

Students
38%

50%
57%

26%
40%

43%
48%

61%
76%

52%
55%

M
ultiracial

Students
59%

74%
26%

37%
60%

67%

W
hite

Students
55%

52%
49%

40%
37%

34%
70%

73%
91%

67%

Econom
ically

D
isadvantaged

Students
42%

52%
53%

25%
38%

47%
52%

61%
85%

59%
57%

Marion DUNNELLON HIGH SCHOOL 2025-26 SIP

Printed: 09/15/2025 Page 19 of 43



2022-23 A
C

C
O

U
N

TA
B

ILITY C
O

M
PO

N
EN

TS B
Y SU

B
G

R
O

U
PS

ELA
A

C
H

.

G
R

A
D
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E. Grade Level Data Review – State Assessments (pre-
populated)
The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on
the statewide assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

2024-25 SPRING

SUBJECT GRADE SCHOOL DISTRICT SCHOOL -
DISTRICT STATE SCHOOL -

STATE
ELA 10 47% 51% -4% 58% -11%

ELA 9 43% 50% -7% 56% -13%

Biology 56% 65% -9% 71% -15%

Algebra 17% 42% -25% 54% -37%

Geometry 38% 43% -5% 54% -16%

History 63% 68% -5% 71% -8%

2024-25 WINTER

SUBJECT GRADE SCHOOL DISTRICT SCHOOL -
DISTRICT STATE SCHOOL -

STATE
Algebra 8% 11% -3% 16% -8%

2024-25 FALL

SUBJECT GRADE SCHOOL DISTRICT SCHOOL -
DISTRICT STATE SCHOOL -

STATE
Algebra 14% 14% 0% 18% -4%

Marion DUNNELLON HIGH SCHOOL 2025-26 SIP

Printed: 09/15/2025 Page 21 of 43



III. Planning for Improvement

A. Data Analysis/Reflection (ESEA Section 1114(b)(6))
Answer the following reflection prompts after examining any/all relevant school data sources.

Most Improvement
Which data component showed the most improvement? What new actions did your school take in this
area?

Our data component that showed the most significant improvement is Science with a +3 increase
(from 55% to 58%) over last year. Historically, our Science is achievement in in the mid 50's to mid
60's. This improvement would be attributed to consistency in teachers, common planning time, and
work done in PLCs.

We would be remiss if we did not mention ELA Achievement again this year. Last school year, ELA
had an 11% increase over the year (up from 35% to 46%). This increase is attributed to consistency
in teachers, with only 1 English 10 Classroom seeing two staff changes throughout the school year
and 1 teacher on a short medical leave. PLCs were implemented two times a month as compared to
one time a month in years past. Collaborative planning days were given throughout the year. Our
CAS worked diligently with teachers in analyzing data and matching resources to meet needs; there
was a shift in instruction from novels to textbooks in late spring. Reading 10 teacher worked to
support ELA standards being taught in the ELA classrooms. Classroom walk-throughs were
conducted.

That work continued into the 24-25 school year...resulting in us not only maintaining our ELA
Achievement, but increasing from 46% to 47%. (+1%)

Lowest Performance
Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

Based on our latest data, Math Achievement shows the greatest need for improvement with math
proficiency resting at only 32% this year. We have historically struggled in math proficiency. Previous
math proficiencies: 23-45 = 31%, 22-23 = 28%, 21-22 = 32%, 18-19 = 42% and 17-18 = 30%.
Algebra 1 scores are traditionally lower than our Geometry scores. Although we have had more
consistency in staff, we are still struggling to raise score back into the 40's range or higher. We would
be remiss not to mention ELA Achievement here, as well. Although Math Achievement showed the
lowest performance, we know and recognize the need to continue to focus on our ELA component.
Last year, our overall proficiency was 46%. As stated above, this is a 10 point increase over the prior
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year. For the years prior to last year, our ELA Achievement level has been in the 30's. An increase in
ELA/Reading proficiency will help in ALL of our other subjects, including our CTE and elective
courses, as well.

Greatest Decline
Which data component showed the greatest decline from the prior year? Explain the factor(s) that
contributed to this decline.

Surprisingly, the data component that showed the greatest "decline" this past school year was our
Social Studies Achievement, with a 1% loss from 66% to 65%. We are still down from our previous
years' achievement with a high of 69% for the 18-19 school year. Historically, our Social Studies
scores have been the strongest of all of our core subjects, always within a point or two of the District
and State scores. We do not have factors that we feel contributed to this, as the department has
remained rather status quo in comparison to our other core subjects and they collaborate effectively
as a group.

Greatest Gap
Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

As mentioned earlier, our largest gap, when comparing to the state averages, would be our math
achievement, especially in Algebra 1. Algebra 1 has been a low performing subject for a number of
years. Over the past 6 years, we have had different Algebra 1 teachers almost every year. With
consistency in teachers, we are hoping to build on teacher capacity this school year. Data analysis
and collaborative planning will be continued and hopefully enhanced through work done in PLCs (bi-
weekly, as well as, weekly) and continued professional learning with the goal of increased teacher
efficacy.

EWS Areas of Concern
Reflecting on the EWS data from Part I, identify one or two potential areas of concern.

Attendance and discipline incidents are ALWAYS areas of concern. We had 97 students (down from
131 from last year) with attendance below 90% and 214 students with 2 or more suspensions. (down
from last year's 307 suspensions). We need our students in school and in class in order to best
educate them. As far as Early Warning Indicators (EWI), we have 207 students with at least 2
indicators. An uptick was noticed in the number of course failures with over 100+ more course failures
in both ELA and math; which is concerning. The number of Level 1 was static as compared to last
year's Level 1.

Highest Priorities
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year.

1. Core Instruction - Math
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2. Core Instruction - English
3. Core Instruction - Student Subgroups (SWD)
4. Teacher Capacity
5. Community Engagement
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B. Area(s) of Focus (Instructional Practices)
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant
data sources)

Area of Focus #1
Address the school’s highest priorities based on any/all relevant data sources.

ESSA Subgroups specifically relating to Students With Disabilities (SWD)

Area of Focus Description and Rationale
Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

Remediation, Intervention, and Enrichment

Rationale: In looking at the FAST/EOC Data, we have made small gains in all the core subjects
except Social Studies, however, we are lagging the District and State levels in all subjects. ELA
Achievement was 47% and Math Achievement was at 32%. Science Achievement was up +3% to
58% and Social Studies was down by -1% to 65%. However, in comparison to District averages, we
are anywhere from +8% in Social Studies upwards to -17% in math; with state score historically
higher that District averages. All the other subjects fall somewhere in between those percentages.
Until we are at or above the District/State averages, we still have lots of work, not only to maintain our
increases, but to exceed them for the benefit of ALL of our students.

Measurable Outcome
Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

If more of our students are able to get the remediation, intervention, and/or enrichment needed in a
given subject(s), then not only will their personal skill level increase, but the school's achievement
levels will improve, as well. The achievement goals set for the 2025-2026 school year are as follows:
English Achievement from 47% to 51%, Math Achievement from 32% to 36%, Science Achievement
from 58% to 62%, and Social Studies improvement from 65% to 69%.

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

Data from benchmark assessments and Progress Monitoring will be examined for all students, with a
greater emphasis on our student within our subgroups, especially our Students with Disabilities, who
are below the Federal Index with a 39% for 24-25 and have been below for 6 consecutive years.
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Person responsible for monitoring outcome
Wade Martin, Principal

Evidence-based Intervention:
Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored
for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:
Tutoring and/or differentiated instruction will provide students the needed extra time and attention to
help them master the standards for the given subject(s) that a student has chosen (or the teacher has
invited the student) to attend. Increased time engaged in learning/time on-task, using a variety of
materials such as IXL, Khan Academy, WICOR Strategies, manipulatives (when appropriate), and
access to Academic Coaches/ Intervention Teacher are sure to enhance a students' learning as
evidenced by their formative and summative assessments, CSMAs, DPMAs and their FAST/EOC test
scores. The incorporation of data talks with students will be implemented so that students realize the
target and can create goals towards growth/proficiency.
Rationale:
During tutoring, students are able to receive instruction from either their teacher and/or a different
teacher who teaches the same subject. Teachers are able to access programs and hands-on
materials to help support skill acquisition. When parent-teacher conferences are held, after-school
tutoring (depending on budget) and Saturday School (tutoring) are the number one recommended
interventions for struggling students. While we realize that our Students With Disabilities is our only
subgroups below the Federal Index, we know that we historically are just above the Federal Index for
other subgroups, thus the continued watch on English Language Learners (ELL), Hispanic Students,
and Black Students into the Area of Focus.
Tier of Evidence-based Intervention:
Tier 2 – Moderate Evidence
Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Plan after-school tutoring and Saturday School (tutoring) days (including outreach at Horizon
Academy) and select teachers/tutors, process paperwork.
Person Monitoring:
Rebecca Burns-Wein

By When/Frequency:
As soon as tutoring and/or Title I funds become
available; the goal would be by the second nine
weeks

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Communicate plan to teachers, students, and parents; times, locations, teachers/tutors. Formative
data for a variety of assessments to help guide need including grouping and data need for data chats/
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goal setting

Area of Focus #2
Address the school’s highest priorities based on any/all relevant data sources.

Instructional Practice specifically relating to Instructional Coaching, Professional
Learning

Area of Focus Description and Rationale
Area of Focus Description and Rationale: Include a description of your Area of Focus for each
relevant grade level, how it affects student learning and a rationale explaining how it was identified as
a crucial need from the prior year data reviewed.

High Quality Instruction

Rationale: As best stated in the article “Engaging Students in Learning” published by The Center for
Teaching and Learning, “Research has demonstrated that engaging students in the learning process
increases their attention and focus, motivates them to practice higher level critical thinking skills and
promotes meaningful learning experiences.” Students need to be able to contextualize their learning
and use that knowledge in authentic literacy activities in the classroom in preparation for life beyond
high school. In order to achieve this goal, teachers need to be equipped with the skills and materials
necessary to facilitate this type of learning.

Measurable Outcome
Measurable Outcome: Include prior year data and state the specific measurable outcome the school
plans to achieve for each relevant grade level. This should be a data-based, objective outcome.

If our teachers consistently deliver high quality instruction comprising of the use of WICOR strategies,
with ORGANIZATION being the main strategy, coupled with a continued emphasis authentic literacy,
including reading, writing, and talking every day, in all subjects with a focus on academic discourse,
then our school’s achievement levels in all subjects will improve. The achievement goals set for the
2025-2026 school year are as follows: English Achievement from 47% to 51%, Math Achievement
from 32% to 36%, Science Achievement from 58% to 62%, and Social Studies improvement from
65% to 69%. Along with proficiency levels, it is always our goal to increase our graduation rate. Our
graduation rate for this data analysis is 87% (lagging indicator). For the past 3 reporting years, it has
been 84% for 2024, 89% for 2023, and 91% for 2022.

Monitoring
Monitoring: Describe how this Area of Focus will be monitored for implementation and impact to reach
the desired outcome.

Data from WICOR walk-throughs and teacher observations
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Person responsible for monitoring outcome
Wade Martin, Principal

Evidence-based Intervention:
Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored
for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:
A number of summers ago, some of our teachers were afforded the opportunity to attend Kagan
Training. The use of Collaboration strategies continues to be a focus each year. The past five
summers, a group of teachers and administrators were trained in AVID, with this past year’s
conference being another face-to-face conference. Not only will this group use the WICOR Strategies
from AVID, they will also be training the staff so that we are able to incorporate these strategies into
all classrooms to support/extend the efforts of cooperative learning strategies and authentic literacy
instruction. This year's WICOR strategy that we will be focusing on is ORGANIZATION. Learning
opportunities will come in the form of PLCs and trainings in Faculty Meetings and mostly through our
Early Release Professional Learning opportunities created by our AVID Site Team, our CASs and
administration, as well as, staff members themselves.
Rationale:
The more “tools” or strategies that teachers have in their toolbox, the better equipped they will be to
engage all students in the learning process. Our goal is to provide the training and resources needed
for our teachers to consistently deliver high-quality instruction for our students on a daily basis with an
emphasis on relationships, WICOR Strategies, and authentic literacy. The collaborative structures
and WICOR Strategies dovetail nicely into several of Hattie's Learning Strategies and/or Marzano's
High-Yield Instructional Strategies such as: summarizing and note taking, advanced organizers
reinforcing effort and providing recognition, practice, cooperative learning, and providing feedback
(which comes from both formative and summative assessments).
Tier of Evidence-based Intervention:
Tier 1 – Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
AVID Site Team in conjunction with CAS and Admin team, will provide ongoing professional
development in WICOR strategies. Professional development will be embedded into all collaboration
meetings, faculty focus meetings, and early release days.
Person Monitoring:
Wade Martin, Principal

By When/Frequency:
On going; all year

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
* Increased collaboration opportunities for teachers with every collaboration meeting tying back to
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standards-based instruction, data, and using collaboration and WICOR Strategies. * Resources to
help teachers implement collaboration, engagement, and WICOR strategies * Purchase materials as
needs arise and budget allows * Increase expectation level of teachers for the implementation of
collaboration, engagement, and WICOR strategies. All teachers are expected to incorporate these
strategies into their instruction, with increased onus on Administration and the AVID Site Team
members to oversee implementation through WICOR Walkthroughs and observations
(administration); on-going; all-year
Action Step #2
Focus on increasing Graduation Rate
Person Monitoring:
Wade Martin, Principal

By When/Frequency:
On going; all year

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
DHS Admin Team, Senior Counselor, and Academic Coach will work to support all teachers,
especially our teachers who work with our seniors to support those seniors in achieving the
necessary requirements for graduation including: GPA, credits, and test scores. The APC maintains a
spreadsheet of all seniors in order to track these components. APC works hand-in-hand with the
senior counselor to identify and intervene with students identified as "in jeopardy" of not graduating.
One-on-one conversations are held with students and parents as to the areas of concern. Seniors are
given first priority as far as credit recovery classes are concerned. The senior counselor schedules
intentional meetings with students in credit recovery to track progress and set goals. Seniors in need
of test(s) scores are identified early and are given multiple opportunities for earning those scores
such as retakes, SAT and ACT School-Day, and CLT; with support through intensive reading classes
and test preparation classes/sessions. Attendance is monitored and encouraged with interventions
put into place such as parent contact, parent conferences, mentoring, and attendance meetings with
our social worker. Support and mentorship opportunities are encouraged through collaboration
meetings and PLCs. Important/necessary steps if a student is not track for graduation to prevent
negative withdrawal codes would be to fully understand deadlines, procedures, and potential
consequences of withdrawal. This would include early and possibly frequent discussions regarding
the reason(s) for the withdrawal and how it will affect academic records and future plans. It would be
important to explore all options, including programs such as Acceleration Academy that would allow
the student the opportunity to catch up and graduate with a traditional diploma.

IV. Positive Learning Environment
Area of Focus #1
Multiple Early Warning Signs

Area of Focus Description and Rationale
Include a description of your Area of Focus for each relevant grade level, how it affects student
learning and a rationale explaining how it was identified as a crucial need from the prior year data
reviewed.

Based on our Early Warning data, we will be looking to focus on the areas of attendance and
suspensions. Attendance below 90% is approximately 6% of our student population. This is down
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from almost 8% the year prior, however, we have had several students with attendance extremes
including but not limited to truancy court. In looking at suspensions, there were 214 students with 1+
suspensions last year, down from 307 the year before. With continued emphasis on these 2 areas,
the goal would be for the numbers to remain low or get even lower, as the more time students spend
in the classroom, the more quality instruction they can receive.

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

Please see data from last year above. The goal would be for less unexcused absences and fewer
referrals; preferably a 25% decrease from current numbers. (Note: enrollment has/is continuing to
increase and we will have approximately 1,750 students on a campus that is not equipped for that
many students.) It will be interesting to see if the increased number of students has a direct impact on
these 2 factors.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

This area of focus can be monitored either through Performance Matters and/or the Data Dashboard.
The more students are at school learning, the more content they will be able to be taught., which
should have a direct impact on the school's achievement levels. The achievement goals set for the
2025-2026 school year are as follows: English Achievement from 47% to 51%, Math Achievement
from 32% to 36%, Science Achievement from 58% to 62%, and Social Studies improvement from
65% to 69%.

Person responsible for monitoring outcome
Wade Martin, Principal

Evidence-based Intervention:
Evidence-based intervention: (May choose more than one evidence-based intervention.) Describe the
evidence-based intervention (practices/programs) being implemented to achieve the measurable
outcomes in each relevant grade level and describe how the identified interventions will be monitored
for this Area of Focus (20 U.S.C. § 7801(21)(A)(i) and (B), ESEA Section 8101(21)(A) and (B)).
Description of Intervention #1:
Interventions for both of these areas are similar in that they will both require intervention/support/
mentorship from Student Services Managers, School Counselors, Administration and other trusted
adults. Open two-way communication with parents and/or guardians will be critical in leveraging the
support needed to help get students to school (and to be on-time) and to make positive choice when
it comes to not only attendance, but discipline, as well.
Rationale:
"Studies show a clear correlation between regular attendance and higher grades and improved
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engagement. Attendance fosters lifelong learning habits. Beyond academics, consistent attendance
instills responsibility, self-discipline, and time management skills valuable for personal and
professional growth." As far as referrals go, many referrals result in a consequence of being out of
class (detention, ISS, OSS) which makes it an attendance concern...
Tier of Evidence-based Intervention:
Tier 3 – Promising Evidence
Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:
Action step(s) needed to address this Area of Focus or implement this intervention. Identify 2 to 3
action steps and the person responsible for each step.

Action Step #1
Establish Attendance Team
Person Monitoring:
Teresa McNair

By When/Frequency:
Bi-Weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
An Attendance Team will be created by tapping into our existing MDT Meetings. The APD, School
Counselors, Student Service Managers, School Psychologist, Social Work, and Home-School Liaison
will work to look at attendance data; absences and absences resulting from disciplinary actions. They
will develop plans for not only the school, but more importantly individual students that are struggling.
The data that the team will use will come from the Data Dashboard and/or Performance Matters. The
Data Dashboard can narrow it down to the individual student(s).
Action Step #2
Create an Incentive Plan
Person Monitoring:
Teresa McNair

By When/Frequency:
Per 9 Weeks down to Daily ((depending on need)

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
The Attendance Team will work to build in incentives/recognition for students needing those supports;
Tier 1 supports to recognize students doing "the right thing" in the areas of both attendance and
discipline. Tier 2 interventions could be put in place for smaller groups have similar difficulties, and
Tier 3 supports like check-in/check-out for individual students who need that daily reinforcement. The
Data Dashboard and/or Performance Matters will help keep a pulse on not only the school level, but
the individual student(s), as well.

Marion DUNNELLON HIGH SCHOOL 2025-26 SIP

Printed: 09/15/2025 Page 31 of 43



V. Title I Requirements (optional)

A. Schoolwide Program Plan (SWP)
This section must be completed if the school is implementing a Title I, Part A SWP and opts to use
the SIP to satisfy the requirements of the SWP plan, as outlined in 20 U.S.C. § 6314(b) (ESEA
Section 1114(b)). This section of the SIP is not required for non-Title I schools.

Dissemination Methods
Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.g.,
students, families, school staff and leadership, and local businesses and organizations). Please
articulate a plan or protocol for how this SIP and progress will be shared and disseminated and to the
extent practicable, provided in a language a parent can understand (20 U.S.C. § 6314(b)(4), ESEA
Section 1114(b)(4)).

List the school’s webpage where the SIP is made publicly available.

On Tuesday, September 4, 2025, we will be holding our Annual Title I Meeting from 5:30 PM - 6:00
PM. This is a unique opportunity to share "everything Title I" with our families and various other
stakeholders. Our other main method of communicating about our Title I status and what that entails
for our school is our School Advisory Committee (SAC). SAC is the vehicle used to help with the
creation and feedback process in developing our School Improvement Plan (SIP). Through monthly
SAC Meetings with our various stakeholders (teachers, staff, students, community and business
members, as well, as administration), we gather information/feedback that is used in the writing of the
SIP at the beginning of the new school year. Each October, during the SAC Meeting, the school’s
data (testing/graduation rate/acceleration) is shared and all Title I documentation (CNA, Compact,
and PFEP) is reviewed seeking input for revisions/adjustments from the stakeholders. Our Title flyers
and Skylerts are translated into Spanish before sending home or being posted on our school's
website. Also, we traditionally hold an outreach meeting at Horizon Academy in December in an
attempt to reach more of our stakeholders. Translation services will be provided. Title I documents
including the SIP and SAC Meeting dates and times are listed on our school's website. Our Family
Engagement Liaison also works to communicate this information and more when she works with our
families on an individual basis.

Positive Relationships With Parents, Families and other Community Stakeholders
Describe how the school plans to build positive relationships with parents, families and other
community stakeholders to fulfill the school’s mission, support the needs of students and keep
parents informed of their child’s progress.
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List the school’s webpage where the school’s Parental Family Engagement Plan (PFEP) is made
publicly available (20 U.S.C. § 6318(b)-(g), ESEA Section 1116(b)-(g)).

Every stakeholder contributes to our positive school culture, our school's performance, and
addressing equity throughout our school environment. In order to ensure that all stakeholders are
involved, Dunnellon High School has created several paths for all the different stakeholders to
communicate with our school's leadership and develop an Improvement Plan that is effective and
efficient. We involve our teachers, families, and students in different ways. During our monthly staff
meetings and our monthly Professional Development opportunities, we use the plus/delta reflection or
the dot method to allow participants to contribute to what teachers believe are the important ways for
us to improve continuously. We also use our monthly SAC meetings to allow each participant to share
his thoughts and ideas on ways we can continue moving forward to meet our goals. We offer Parent-
Family Engagement meetings to allow families to know what makes Dunnellon High a special place
to be and to hear what is on the minds of our families. We hold these meetings in different locations
and at different times in order to reach as many families as possible. This school year, we will be
added two conference nights; one in the fall and one in the spring. Information about our Parent
Family Engagement Plan can be found our our school's website (listed below). As for our students,
besides sports which foster that TEAM feeling, we offer various clubs and organizations that students
are able to be a part of. Some of these offerings include: FCA with a Spanish Component, Spanish
Club, Robotics Club, Drama Club, etc. We have organizations such as Student Government, Class
Officers, National Honor Society, and Student Ambassadors which allow students to not only take on
leadership roles, but allows them a voice in how things operate here at DHS. Our CTE Programs
create quite a draw for our students, offering even more opportunities for our students "to be a part of
something". We here at DHS work hard to recognize the accomplishments of our students. Honor
Roll Pizza, Pride of DHS, Athletic Signings, and award programs are just a few of the ways we
recognize our students' achievements. Not only do these programs help us improve our school, but
they also help us promote a positive school culture and supportive environment as we build bridges
between families, teachers, and community members.

Plans to Strengthen the Academic Program
Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum. Include
the Area of Focus if addressed in Part II of the SIP (20 U.S.C. § 6314(b)(7)(A)(ii), ESEA Section
1114(b)(7)(A)(ii)).

One of our Areas of Focus is High Quality Instruction. With an emphasis on this, we are working with
our instructional staff through PLCs. Last year, under the leadership of our CAS, we worked to
reshape our collaboration time. This has led us to re-calendarize our collaboration meetings again
this year, allowing for PLCs to occur twice a month in the mornings rather than just once a month. We
will also be able to gain more time during our Early Release Days, as well. During our PLCs, we will
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be focusing on teaching to the standards, aligning assignments to the standards/rigor, formative
assessment, and feedback. Other components of professional learning include instruction and
practice in collaborative structures and WICOR strategies. There will also be on emphasis on Domain
2 components such as time on-task through the use of effective routines and procedures, and bell-to-
bell instruction. Learning will also focus on parent communication, both academically and
behaviorally, and parent teacher conferencing. This year adding to our Advanced Placement, and
existing AICE Curriculum will be continuing courses like Pre-Advanced Placement English 2 and
AICE Psychology 1, but adding new courses within the Cambridge umbrella with a AICE Diploma for
our students as an end goal. Also, the number of students in the Advanced Studies Program (ASP)
has also been increased over years past and will continue again this school year.

How Plan is Developed
If appropriate and applicable, describe how this plan is developed in coordination and integration with
other federal, state and local services, resources and programs, such as programs supported under
this Act, violence prevention programs, nutrition programs, housing programs, Head Start programs,
adult education programs, career and technical education programs, and schools implementing CSI
or TSI activities under section 1111(d) (20 U.S.C. § 6314(b)(5) and §6318(e)(4), ESEA Sections
1114(b)(5) and 1116(e)(4)).

In addition to the above-mentioned meetings for stakeholders of the school, we invite broad
stakeholders including local businesses, churches, Central Florida Community College, Take Stock in
Children, Military Personnel, and others to participate in many different events that continue to
develop a positive school culture and supportive environment. For example, our churches have
provided our teacher appreciation lunches, our snacks for students who are testing, and a large quiet
space to hold some of our standardized tests. We also have business sponsors who sponsor many
different areas throughout our school including sporting events and other special programs. We have
several mentors who are involved in the Take Stock in Children Program.

During each of these interactions, school leaders are encouraged to listen to suggestions, comments,
and critiques of our school so that we can work towards meeting the needs of all stakeholders. A few
years ago, DHS was given a Family Engagement Liaison. Our Liaison works closely with our students
and their families, especially those that are out of school for one reason or another, to make sure that
students have the resources necessary to be successful. Our Liaison works closely not only with
administration, but our Guidance Department, as well, to make sure families have all the resources
needed beyond just the everyday textbooks and technology. Positive interactions coupled with the
ability to help families with their students' educational needs will help to foster the family atmosphere
that we strive for here at DHS.

Marion DUNNELLON HIGH SCHOOL 2025-26 SIP

Printed: 09/15/2025 Page 34 of 43



B. Component(s) of the Schoolwide Program Plan
Components of the Schoolwide Program Plan, as applicable
Include descriptions for any additional, applicable strategies that address the needs of all children in
the school, but particularly the needs of those at risk of not meeting the challenging state academic
standards which may include the following:

Improving Student's Skills Outside the Academic Subject Areas
Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services and other strategies to improve students’ skills outside the
academic subject areas (20 U.S.C. § 6314(b)(7)(A)(iii)(I), ESEA Section 1114(b)(7)(A)(iii)(I)).

Counseling Services:

School Counselors:
• Professional Staff: The school employs certified counselors who are trained in providing

emotional, social, and academic support.
• Individual Sessions: Students can schedule one-on-one sessions to discuss personal issues,

academic concerns, and future goals.
• Group Counseling: Group sessions are available for students facing similar challenges, such

as coping with stress or managing peer relationships.
• Crisis Intervention: Immediate support is provided for students in crisis, ensuring safety and

appropriate referrals for further help.

School-Based Mental Health Services:
• On-Site Mental Health Professionals: Psychologists and Social Workers: The school employs

licensed psychologists and social workers who provide mental health assessments, therapy,
and referrals.

• Behavioral Health Teams: Interdisciplinary teams work together to create individualized
support plans for students with significant mental health needs.

Collaborations with External Agencies:
• Partnerships: Collaborations with local mental health organizations provide additional

resources and specialized services.
• Referrals: When necessary, students are referred to outside mental health professionals for

more intensive or specialized care.
• Social-Emotional Learning (SEL): SEL Curriculum: Integrated into the school’s curriculum to

teach empathy, self-awareness, and interpersonal skills.

Teen Safety Programs:
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• Digital Citizenship: Educating students on safe and responsible use of technology and social
media.

Habitudes Program:
• Character Education: Using the Habitudes curriculum to teach students about leadership,

character, and integrity through images, relatable stories, and experiences. Engaging students
with interactive lessons that build critical thinking and decision-making skills.

Extracurricular Activities:
• Clubs and Organizations: Various clubs that cater to different interests, such as arts,

technology, and sports, promoting teamwork and leadership.
• Sports Teams: Participation in sports teaches discipline, cooperation, and physical fitness.

Career and College Readiness:
• Career Counseling: Guidance on career options, resume building, and interview skills.
• College Prep Programs: Assistance with college applications, scholarships, and financial aid

processes.

Parental and Community Engagement:
• Parent Workshops: Sessions to help parents support their children’s development.
• Community Service Projects: Opportunities for students to engage with and contribute to their

community, fostering a sense of responsibility and civic engagement.

Preparing for Postsecondary Opportunities and the Workforce
Describe the preparation for and awareness of postsecondary opportunities and the workforce, which
may include career and technical education programs and broadening secondary school students’
access to coursework to earn postsecondary credit while still in high school (20 U.S.C. §
6314(b)(7)(A)(iii)(II), ESEA Section 1114(b)(7)(A)(iii)(II)).

Career and Technical Education (CTE) Programs:
• CTE programs offer students hands-on learning experiences in various fields such as healthcare,
information technology, engineering, and trades.
• These programs are designed to provide practical skills that align with industry standards and
workforce demands.
• Curriculum Development: Schools collaborate with industry experts to design curricula that reflect
current job market requirements.
• Partnerships: Establishing partnerships with local businesses and community colleges to provide
students with internships, apprenticeships, and real-world work

experiences.

Marion DUNNELLON HIGH SCHOOL 2025-26 SIP

Printed: 09/15/2025 Page 36 of 43



• Certification: Offering certifications and credentials that are recognized by industries, which can
enhance students' employability upon graduation.

Advanced Placement (AP) Courses:
• AP courses offer college-level curricula and exams to high school students. Successful performance
on AP exams can earn students college credit and advanced

placement in college courses.

Cambridge AICE Diploma:
• Core Subjects: Offer AICE courses in Mathematics, English, Sciences, and Humanities to meet
diploma requirements.
• Electives: Include electives that align with students' career interests, such as Business, Technology,
and Computer Science.
• Global Perspective: Emphasize critical thinking, research skills, and a global outlook.

Career Awareness and Exploration:
• Job Shadowing and Internships: Facilitating job shadowing opportunities and internships to give
students a firsthand look at different careers and workplace

environments.

Integration of Soft Skills:
• Emphasizing the development of soft skills such as communication, teamwork, problem-solving, and
time management, which are critical for success in both

postsecondary education and the workforce.

By implementing these strategies, we hope to enhance students' readiness for postsecondary
education and the workforce, providing them with the skills, knowledge, and experiences necessary
for success in their future endeavors.

Addressing Problem Behavior and Early Intervening Services
Describe the implementation of a schoolwide tiered model to prevent and address problem behavior
and early intervening services coordinated with similar activities and services carried out under the
Individuals with Disabilities Education Act (20 U.S.C. § 6314(b)(7)(A)(iii)(III), ESEA Section
1114(b)(7)(A)(iii)(III)).

School Administration provides a common vision for understanding data-based decision-making and
ensures that the school-based team is implementing the MTSS to enable all students to achieve
academically and socially. School counselors participate in collection, interpretation, and analysis of
data; facilitate development of intervention plans; provide support for intervention fidelity and
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documentation; and provide professional development and technical assistance for problem-solving
activities. Student Managers of discipline participate in collection, interpretation, and analysis of data;
facilitate development of intervention plans; provide support for intervention fidelity and
documentation; and provide professional development and technical assistance for problem-solving
activities.

Select general education teachers provide information about core instruction, participate in student
data collection, deliver Tier 1 instruction/intervention, collaborate with the Synergy team to implement
Tier 2 interventions, and integrate Tier 1 materials/instruction with Tier 2/3 activities.

ESE teachers participate in student data collection, integrate core instructional activities/materials into
Tier 3 instruction, and collaborate with general education teachers through such activities as lesson
planning and co- teaching. The school administration and lead IDT meet with new teachers thirteen
times during the school year to discuss a book study and best practices for teaching. The new
teachers receive small group and individualized assistance to ensure success during their first year of
teaching.

Social workers/social worker assistants provide interventions for students. They work with community
agencies to support the child's academic, emotional, behavioral, and social success.

Professional Learning and Other Activities
Describe the professional learning and other activities for teachers, paraprofessionals and other
school personnel to improve instruction and use of data from academic assessments, and to recruit
and retain effective teachers, particularly in high-need subjects (20 U.S.C. § 6314(b)(7)(A)(iii)(IV),
ESEA Section 1114(b)(7)(A)(iii)(IV)).

Ongoing Professional Development:
• Professional Learning: Regularly scheduled sessions focused on best practices, instructional

strategies, and data analysis.
• Professional Learning Communities (PLCs): Groups of teachers that meet regularly to share

expertise and collaborate on improving teaching skills and academic performance.
• Instructional Coaching: Personalized coaching to help teachers refine their instructional

practices.
• Data-Driven Decision Making: Professional Learning on how to use data to identify student

needs, monitor progress, and adjust teaching strategies. Training on the use of student
information systems and data analytics tools.

Professional Learning:
• Targeted Training: Providing professional development that is specifically tailored to address
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areas identified through data analysis/observation/teacher choice.

Mentorship Programs:
• New Teacher Induction: Pairing new teachers with experienced mentors to provide guidance

and support during their first few years.
Peer Observation and Feedback: Encouraging a culture of peer observation and constructive
feedback.

Collaboration and Planning Time:
Scheduled Collaboration Time: Allocating time during the school day for teachers to collaborate on
lesson planning and share strategies.

Wellness and Support Programs:
• Teacher Wellness Initiatives: Programs to support the physical, mental, and emotional well-

being of teachers.
• Professional Counseling Services: Access to counseling services for personal and professional

challenges through EAP (Employee Assistance Program).

Positive School Culture:
• Supportive Work Environment: Fostering a positive and collaborative school culture where

teachers feel valued and supported.
• Recognition Programs: Recognizing and rewarding outstanding teaching practices and

achievements such as Teacher-of-the-Year, Rookie Teacher-of-the-Year, School-Related
Employee-of- the-Year and Staff Member of the Week.

Strategies to Assist Preschool Children
Describe the strategies the school employs to assist preschool children in the transition from early
childhood education programs to local elementary school programs (20 U.S.C. § 6314(b)(7)(A)(iii)(V),
ESEA Section 1114(b)(7)(A)(iii)(V)).

N/A
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VI. ATSI, TSI and CSI Resource Review
This section must be completed if the school is identified as ATSIor CSI (ESEA Sections
1111(d)(1)(B)(4) and (2)(C) and 1114(b)(6).

Process to Review the Use of Resources
Describe the process you engage in with your district to review the use of resources to meet the
identified needs of students.

As part of our district’s ongoing commitment to meeting the diverse needs of our students, we actively
engage in a collaborative and data-driven process to review how resources are used and whether
they are effectively addressing identified student needs. The process of reviewing the use of
resources to meet the identified needs of students typically involves a structured, collaborative
approach between school staff and district leadership. Feedback is gathered from teachers, school
staff, students, families, and community partners through surveys, focus groups, and committee
meetings. We contribute to the annual review and continuous improvement cycle, where we evaluate
resource effectiveness, reflect on successes and challenges, and use those insights to inform the
next year’s planning. This cycle helps ensure that we are not only using resources wisely, but also
continuously improving our approach to meeting student needs.

Specifics to Address the Need
Identify the specific resource(s) and rationale (i.e., data) you have determined will be used this year to
address the need(s) (i.e., timeline).

Based on our review of student performance data, IEP progress, and stakeholder input, including
families, teachers, and students, we have identified students with disabilities as a key priority for
targeted support during the 2025–2026 school year. Our goal is to improve academic achievement,
postsecondary readiness, and social-emotional development, while also strengthening relationships
and individualized support through expanded tutoring and mentoring.

A central component of our strategy is the implementation of the Freshmen Success pilot program,
sponsored by the University of South Florida (USF), which will provide additional supports for
incoming 9th-grade students, including those with IEPs. To guide instruction and intervention, we will
conduct ongoing data analysis following benchmark assessments (BA), common standards mastery
assessments (CSMA), and progress monitoring (PM). This data will inform instructional decisions and
serve as the foundation for regular data chats with students, allowing for timely feedback, goal
setting, and personalized support.

These consistent data touchpoints ensure that students with disabilities receive individualized,
responsive interventions, and that school team are making informed, real-time decisions. By
implementing a layered system of support, including Freshmen Success, tutoring, mentoring, and co-
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teaching—we are building a more inclusive and effective high school experience for students with
disabilities. These strategies are data-informed, equity-driven, and grounded in strong collaboration
with families, staff, and community partners such as USF. We will continue to monitor impact
throughout the year and adapt supports based on student progress and ongoing feedback.
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VII. Budget to Support Areas of Focus
Check if this school is eligible for 2025-26 UniSIG funds but has chosen
NOT to apply.

No
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Dunnellon High School  
Parent and Family Engagement Plan (PFEP) 
 

About Title I, Part A 
Title I, Part A, provides local school districts and schools with resources that help children gain a 

high-quality education and the skills to master the Florida Standards. These resources provide 

additional teachers, professional development, extra time for teaching, parent involvement activities, 

and other activities designed to raise student achievement. Parent and family engagement in a child’s 

education is a great predictor of academic success than whether or not that family is affluent or poor. 

Title I program regulations require robust parent and family engagement activities at every school 

where federal funds support effective teaching and engaged learning. 
 

What is Parent and Family Engagement? 
Title I, Part A defines parent involvement as the ...participation of parents in regular, two-way and 

meaningful communications with school staff that involves the student, addresses learning and 

engages the family in school activities. The Title I, Part A classification of parent involvement derives 

from the definition of Parent and Family Engagement, as outlined in the Every Student Succeeds Act, 

circa 2017-2018. 
 

About the Parent and Family Engagement Plan 
The Parent and Family Engagement Plan describes how the school will provide opportunities to 

improve family engagement to support student learning. In addition, the plan represents the different 

ways we will support family engagement and how parents can help plan and participate in activities 

and events to promote student learning at school and at home. We value the contributions and 

engagement of parents and family members. The goal is establishing an equal partnership between 

home and school to support student and school improvement. Click here to access the District's Title I 

Parent and Family Engagement Plan or request a copy at the front office. 
 

We value our families and believe that ALL children can learn! 
 

Principal Name: Wade Martin  

School Website: https://www.marionschools.net/dhs  
School Year: 2025-2026  

https://www.marionschools.net/Page/50551
https://www.marionschools.net/Page/50551
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1. PARENT AND FAMILY ENGAGEMENT PLAN GOAL 
 
By May 2026, 45% of families will attend one or more family workshops/opportunities that is linked to 
learning. The school will monitor sign-in-sheets and ensure families receive personal invitation phone calls. 

If DHS provides family and community engagement activities that empower parents and students with 
knowledge about courses, testing, graduation requirements, and strategies to support academic learning, 
specifically geared to the families of students in the subgroups of Black, Hispanic, English Language Learners, 
and Students with Disabilities, then the English Achievement will improve from 47% to 51%, Math 
Achievement from 32% to 36% and each subgroup will achieve at least 41% on the federal index. Our only 
subgroup below the Federal Index this year is our Students with Disabilities, which are at a 39%. 
However, knowing that all 4 of these subcomponents were lower in years past, there is much work to be done 
to help our students meet, maintain, or exceed the federal index. 
 

 

2. JOINTLY DEVELOPED 
How will the school: 

1) involve parents in developing the school parent and family engagement plan? 
2) make the parent and family engagement plan available to the local community? 
3) update, at least annually, the school parent and family engagement plan to meet the changing 

needs of parents and the school? 
4) Submit any parent comments to the district if the Title I Schoolwide Plan is not satisfactory to 

parents? 
5) address opportunities for regular meetings, parent-teacher conferences, volunteering, and 

access to staff if requested by parents? 
 
 

 
1) The plan will be developed with parent input at the monthly SAC Meetings where there is parent, faculty 
and administrative representation. Family Meeting information will also be available (upon request) to those 
families who are unable to participate in face-to-face meetings, as well as phone and email follow-up.  
 

2) The plan will be made available to all stakeholders on the school’s website and shared with the 
community representatives at the monthly SAC Meeting.  
 

3) The plan will be updated at the last SAC Meeting of the school year. This will provide an opportunity for 
reflection and to revise PFEP goals. Information from the Annual Stakeholder Survey will be available and 
used in this planning process.  
 

4) Comments from families and community members regarding the Parent and Family Engagement Plan 
and the School Improvement Plan (aka: Title I School-wide Plan) are gained through the annual survey for 
the school-based Parent and Family Engagement Plan and School Improvement Plan, the Annual District 
Family and Community Survey and via monthly SAC Meetings. The aforementioned surveys and SAC 
Meeting Minutes are made available to the District Title I Office for review throughout the year. Parents can 
also access the SAC Meeting Minutes via the school website.  
 
5) Parents are encouraged to contact teachers, as needed, for conferences by calling the school’s 
Guidance Office. The grade level guidance counselor is also included in these meetings. Parents are given 
this information via the school’s website, Orientation and Open House. Additionally, teachers are advised in 
training at the start of the year to be in regular contact with parents regarding their student’s academic 
progress, especially if there is a significant drop in a grade or absenteeism.  
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3. ANNUAL TITLE I MEETING 

Describe how the school will conduct an annual meeting (before November 1st) to inform parents of 
the requirements of Title I, the school’s participation, and the parents’ rights under Title I.  
 

 
The Annual Title I Meeting will be held prior to Open House on Thursday, September 4, 2025 @ 5:30 PM. 
Parents will receive a Skylert and written invitation (Spanish and English) to participate in the meeting. The 
meeting will also be made available on Zoom and recorded for those that cannot attend.  
 
1) At Dunnellon High, we will describe and explain curriculum, forms of assessments and achievement levels 
during our Annual Title I Meeting, on our school-based website, and during Open House.  
 
2) Families will be notified about the forms of assessments through teacher websites, teacher 
communications, ongoing school meetings (ex: FASFA Night, SAC), Annual Title I Meeting, and parent-
teacher conferences.  
 
3) The achievement levels students are expected to obtain will be described and explained during the Annual 
Title I Meeting and ongoing academic-based family engagement events occurring throughout the year. 
Additionally, teachers are encouraged to inform parents and families of upcoming lessons and curriculum via 
websites and/or email. If parents or guardians have further questions and/or are not available to attend, 
information will be posted on the school website with more information/handouts available to send/email 
home. Families may also contact the school for further information.  
 

 

4. COMMUNICATIONS 
How will the school: 
1) ensure that the plan is written in an understandable and uniform format, to the extent practicable, 

provided in a language the parents can understand? 
2) offer meetings at various times (such as in the morning and evening)? 
3) offer meetings in different formats (such as online and in-person group meetings, home visits or 

other types of individual meetings)? 
4) ensure ongoing two-way, meaningful communication between family members and school staff 

and, to the extent practicable, in a language that family members can understand? 
5) monitor two-way communication to ensure timely responses. 

 

 
1) Parent feedback via the SAC Meeting, parent conferences and surveys are used to ensure the Parent 
Family Engagement Plan is written in an understandable and uniform format. All written communication will 
be provided in Spanish and English. Additionally, an ESOL Para-Professional or an on-line translation service 
will be used as needed for translating written information in the family’s first language.  
 
2) Parent meetings will be held in the evening and parents are encouraged to request an alternate meeting 
time if they are unable to attend a parent-teacher conference time. Additionally, SAC Meetings will be made 
available online for those parents that may not be able to attend in-person.  
 
3) SAC Meetings will be recorded on Zoom and made available to parents online via the school’s website. 
Parents will be encouraged to email and/or provide their input to the Family Engagement Liaison and/or 
PFEP Lead via a phone call. At least one family engagement opportunity will be offered in the Marion Oaks 
Community.  
 
4) and 5) 
 
1. Step 1 - Plan the meeting time, date, location; consider plan to invite families digitally and/or record for 
future sharing  
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2. Step 2 - Create flyer/invitation (bilingual)  
3. Step 3 - Send out the flyer/invitation (email/backpack/social media)  
4. Step 4 - Update school marque and website  
5. Step 5 - Remind families via social media and Skylert  
 
Additionally, parents will be encouraged to call and/or schedule meetings with teachers, guidance counselors, 
or administrators to stay informed of their student’s education. The day before scheduled meetings, Skylerts 
will be sent out as reminders and to encourage families to attend. Translators can be scheduled for meetings 
when necessary. The Family Engagement Liaison will follow-up with the school’s front office staff and 
guidance counselors (who schedule parent meetings) routinely to inquire if communication with parents is 
followed-through with.  
 

 
5. BARRIERS 
1. Will the school offer transportation as such services relate to preventing parent and family engagement 

barriers?  
a. If yes, please describe.  

2. Will the school offer childcare, as such services relate to preventing parent and family engagement 
barriers?  

a. If yes, please describe.  
 

 
1) No. Parents will be asked to contact the office if they require transportation and transportation will be 
scheduled on an as needed basis. Additionally, at least one family event will be held in the Marion Oaks 
Community.  
 
2) Yes. We have provided child care in past years. Child care was under utilized, as most parents only 
brought infants and wanted to have their child with them. Parents will be asked to contact the office if they 
require childcare for an upcoming parent and family engagement activity. Childcare will be provided on an 
as-needed basis.  
 

 
6. SCHOOL-PARENT COMPACT 

Describe how the school: 
1) and families will jointly develop a School-Parent Compact.  
2) will outline how parents, the entire school staff, and students will share the responsibility for 

improved student academic achievement in the School-Parent Compact. 
3) will build and develop a partnership with families to help children achieve challenging State 

academic standards. 
 

 
1) The School-Parent Compact will be jointly developed by parents, students, teachers and administrative 
representatives at the April SAC Meeting. The agenda for development of the school-parent compact will 
be sent home with students prior to the last SAC Meeting. Additionally, the Title I Liaison will personally 
invite student representatives to the meeting to ensure representation by students.  
 

2) The Parent Compact will be distributed in paper form and the student’s, parent/guardian’s signature, 
and faculty member’s signature requested.  
 
Students will:  
     • Attend school daily  
     • Come to school on-time  
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     • Complete classwork and homework when assigned  
     • Be respectful to self and others  
     • Read at least 30 minutes everyday  
     • Provide parents with information received from school  
 
The Faculty and Staff will:  
     • Provide high-quality curriculum and instruction in a supportive and effective learning environment.  
     • Provide parents with frequent reports on their child’s progress  
     • Provide parents with opportunities to volunteer and participate in their student’s education.  
 
Families will:  
     • Monitor student attendance and grades  
 

If DHS works to put the above strategies in place, it is the goal to lay a firm foundation to support academic 
learning, specifically geared to students in the subgroups of Black, Hispanic, English Language Learners, 
and Students with Disabilities, then the English Achievement will improve from 47% to 51%, Math 
Achievement from 32% to 36% and each subgroup will achieve at least 41% on the federal index. Our 
only subgroup below the Federal Index this year is our Students with Disabilities, which are at a 
39%. However, knowing that all 4 of these subcomponents were lower in years past, there is much work 
to be done to help our students meet, maintain, or exceed the federal index. 
 
3) Teachers will be provided with contact logs and administrators will help them understand the value of 
good communication with parents. We will continue to stress the importance of keeping grades in 
Skyward up to date while also encouraging its use by more parents. We will also continue to encourage 
students and offer programs that parents can attend (adding the addition of digital platforms) and gain 
insight into various aspects of our school. By carrying out this plan, we will continue to grow and improve 
individually, as well as, collectively, as a school.  
 

 

7. COORDINATION OF FUNDS 
Describe how the school will coordinate and integrate parent and family engagement programs, 
activities, and strategies with early childhood programs (applicable to elementary schools), college 
and career-ready resources or organizations (applicable to middle and high schools), parent resource 
centers, or other programs. 
 

 
 
DHS will invite community members/business partner to participate in SAC and to share their knowledge and 
expertise in ways to promote learning through real-world applications. We will invite family and community 
members to design and assist in planning upcoming engagement events. We will also include community 
members/business partners in a career fair for students in the spring. Parents will be invited to attend the 
fair, as well as, parents will be invited to present at the career fair, as applicable.  
 

 
 

8. BUILDING CAPACITY OF PARENTS 
Describe how the school will provide parents with the following: 

1) A description and explanation of the curriculum and resources. 
2) Individual student academic assessment results and interpretation of those results. 
3) A description and explanation of the assessments used to measure student progress and 

achievement levels of the challenging State academic standards. 
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1) At Dunnellon High, we will describe and explain curriculum, forms of assessments and achievement levels 
during our Annual Title I Meeting, on our school website, and during Open House. Families will be notified 
about forms of assessments through teacher websites, teacher communications, on-going school meetings 
(ex: FSA Night, SAC), Annual Title I Meeting, and parent-teacher conferences.  
 

2) The new Family Portal provides a central location for students’ assessment results. Parents will be 
provided with a letter with how to access the portal and their student’s unique six-digit code. How to interpret 
results from various assessments including BEST EOCs (Algebra and Geometry,) NGSSS EOC’s (Civics, 
Biology, and US History), and FAST Progress Monitoring will be addressed at the December Informational 
Meeting and also during parent conferences.  
 

3) The achievement levels students are expected to obtain will be described and explained during the 
Annual Title I Meeting and ongoing academic-based family engagement events occurring throughout the 
year. Additionally, teachers are encouraged to inform parents and families of upcoming lessons and 
curriculum via websites and/or email. If parents or guardians have further questions and/or are not available 
to attend, information will be posted on the school website with more information/handouts available to 
send/email home. Families may also contact the school for further information.  
 

 

 

9. Please include 4 Parent/Family Workshops/Opportunities (1 per quarter), 
2 of which could be Academic Conference Team events.  

Title Purpose Quarter 
Date(s)/Time(s) 

 
 
 

Annual Title I Meeting 
 
 
 

Create an opportunity for families to learn about 
the benefits of participating in the Title I program. 
Additionally, key personnel will share the Parent 
and Family Engagement Plan, School 
Improvement Plan, and School-Parent Compacts. 
The school will recruit families to engage with the 
school through various volunteer opportunities, 
including, but not limited to SAC. 

Quarter 1 
 

September 4, 2025 
5:30 PM 

 

Academic Parent - Student - 
     Teacher Conferences 

Promote  

 

Promote family-teacher collaboration to support 
student academic achievement. Teachers will 
facilitate student-led conferences and equip 
families with skill building activities that can be 
used at home to support student learning. 
Families and teachers will set goals for upcoming 
assessments.  

On-going  
 

 
 

Fall Conference Night 
 
 
 
 

Promote family-teacher collaboration to support 
student academic achievement. Teachers will 
facilitate student-led conferences and equip 
families with skill-building activities that can be 
used at home to support student learning. 
Families and teachers will set goals for upcoming 
assessments. 

Quarter 1 
 

October 14, 2025 
5:00 PM 

Pathways to Graduation and 
FASFA Night 

 

Share graduation requirements and various 
pathways to graduation (CTE, AICE, AP). Provide 
guidance to assist families to monitor and help 
fulfill their child’s goals and aspirations for school 
and life beyond high school.  

Quarter 2 
October 2025  

6:00 PM  
 

Quarter 4 
April 2025  
6:00 PM  

(At Horizon Academy) 
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Tigers Know BEST 

Provide an opportunity for families to understand 
the concepts and skills needed to meet each 
grade level’s expectations. Families will 
understand how to access Florida’s Benchmarks 
for Excellent Student Thinking (B.E.S.T.) 
Standards and learn about assessment 
requirements for Graduation. 

Quarter 2 
November 9, 2025 

5:30 PM 
 
 

Spring Conference Night  
 

Promote family-teacher collaboration to support 
student academic achievement. Teachers will 
facilitate student-led conferences and equip 
families with skill-building activities that can be 
used at home to support student learning. 
Families and teachers will set goals for upcoming 
assessments. 

Quarter 3 
March 5, 2026 

Title 1 Family Fun Day 
 

To involve the entire school and representative 
community members in an event that highlights 
school and college and career resources.  
 

Quarter 4 
April 4, 2026 

9:00 AM 

   
   

 

*The activities listed may be updated after publishing.  

10. BUILDING CAPACITY OF SCHOOL STAFF 
Describe how the school will train teachers, specialized instructional support personnel, other school 
leaders, and other staff, with the assistance of parents in the following:  

1) The value and utility of contributions of parents. 
2) How to reach out to, communicate with, and work with parents as equal partners. 
3) To implement and coordinate parent programs and build ties between home and school. 
4) To provide information in a format, to the extent practicable, in a language the parents can 

understand. 
5) To respond to parent requests for parent and family engagement activities. 

 

 

 

1) DHS Leadership will provide training for teachers/staff on effective parent/teacher conferences and 
effective use of forms/strategies for two-way communication. Information from parent surveys, previous 
parent conferences and conversations between the parents and the Family Engagement Liaison will be 
used to provide parent input during the training. The administration and other faculty leading the training 
stress the research that illustrates the positive influence that parents have on student success. Strategies 
will include addressing parents as partners in their child’s education and teachers asking for feedback on 
how to improve their student’s experience and academic progress at school.  
 

2) DHS Leadership will provide training for teachers/staff on the use of the school website and Canvas to 
share information with families about student academic requirements and coursework. There will also be 
training for teachers on how to effectively communicate school-related information such as course 
grades, IEP and 504 information, assessment results, and available district and school resources for 
families. Information from parent surveys, previous parent conferences, and conversations between the 
parents and the Home School Liaison will be used to provide parent input during the training.The 
administration and other faculty leading the training will stress the research that illustrates the positive 
influence that parents have on student success. Strategies will include addressing parents as partners in 
their child’s education and teachers asking for feedback on how to improve their student’s experience and 
academic progress at school.  
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3) DHS Leadership will provide training on relationship building and effective communication with 
stakeholders (students, families, community members, business partner, etc.) Information from parent 
surveys, previous parent conferences and conversations between the parents and the Family 
Engagement Liaison will be used to provide parent input during the training.  
 
4) DHS Leadership will provide training in positive, parent communication, i.e. use of email and contact 
logs. Resources for online translation tools and district resources for interpreters will be shared. 
Information from parent surveys, previous parent conferences and conversations between the parents 
and the Family Engagement Liaison will be used to provide parent input during the training.  
 
5) All stakeholders will be involved in the development and implementation of the parent and family 
engagement activities. Information and training will be provided as needed prior to the specified parent 
and family engagement activity.  
 

 

This plan aligns with Goals 2.B, 5.A, and 5.B of Achieve 2026 - Strategic Plan. 

 

Enter the date (month/day/year) this plan was finalized: 07/30/25 
Enter the date (month/day/year) this plan was revised:   

 

 

 

School Advisory Council 
 

The School Advisory Council (SAC) is a team of people representing various segments of the community 
parents, teachers, students, administrators, support staff, business/industry people and other interested 
community members. The purpose of a SAC is to assist in the preparation and evaluation (developing and 
evaluating) of the results of the school improvement plan and to assist the principal with the annual school 
budget. 

 

 Yes, I am interested and wish to join the School Advisory Council. 
 Please contact me so I can learn more about joining the School Advisory Council. 
 Please send me notifications about future meetings and updates. 

 
Name:  ________________________________________________________________________________ 
 
Child’s Name and Grade:  _________________________________________________________________ 
 
Address:  ______________________________________________________________________________ 
 
Phone Number:  ________________________________________________________________________ 
 
Email address:  _________________________________________________________________________________ 

 

 

 

https://www.marionschools.net/Page/93190
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Share Your Thoughts 
We want to hear from you. If you have any suggestions or if there is any part of the Parent and Family 
Engagement Plan that you feel is not satisfactory, please  use the space below to provide us with your 
comments in the space provided and leave this form in the school’s main office. 
 
 
Name:  ________________________________________________________________________________ 
 
Phone Number:  ________________________________________________________________________ 
 
Email address: __________________________________________________________________________ 
 
 _____________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
 _______________________________________________________________________________________________ 

 

________________________________________________________________________________________________ 
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